EKOHOMIYHA ANNNOMATIA1 / ECONOMIC DIPLOMACY

b o
e

ANTbOPEL MPAYC:
MU CTBOPIOEMO
MOCTH

Penakuis xypHany «[lunnomar» 3ycTpinach
3 [pe3npeHTom YkpaiHcbko-AscTpinicbkoi Acouiauii Anbpepom lNpaycom.
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ALFRED F. PRAUS:
WE BUILD BRIDGES

The editorial staff of the Diplomat magazine met with
the President of the Ukrainian-Austrian Association,

Alfred F. Praus.

ane Anvgpeode, KoaU nOUANACL amia OifAlb-

Hicmo 6 Ykpaini?
A Bxe 10 pokis menikaro B Ykpaini. llle 3a 1exinbka
POKIB IO TOI'O, OIUH 3 MOIX JIPY3iB 3aIIPOCUB MEHE
AK KOHCY/IBTAHT4, a46M DO3BUTH HOro Oi3HEC Ta
imBecTuIil B YKpaiHi. Ha TOM MOMEHT s BXKE MaB YCITIIHY
MDKHAPOZIHY Kap'epy B c(pepi yrpaBlIiHHA BUCOKOTO PiBHA B
ABCTPINMCBHKUX IIPOMUCIIOBUX T4 IHXKEHEPHUX I'PYNAX, TAKUX
Ak RHI Ta Waagner-Biro. B VKpaiHi g po3Io4as IIPOEKTH 3
PO3BUTKY dJIy3€H JIOTiICTUKU T4 TYPU3MY, 30CEPEAUBILU YBATY
Ha CIIPUAHHI iIHBECTYBAHHIO Td KOHCY/IBI'YBAHHI. /I BCe e Maro
4yZIOBi 3B’13KHU B ABCTPii Ta IPOBOMXKY TaM 20-30% CBOro 4acy.

Axumu € mema ma yini YKPaincoko-AecmpiticoKoi
Acouiauii (YAA)?

Ilepm 3a BCE, HAOIO METOIO € 3MIIJHEHHSA CYCITJIBHUX
CTOCYHKiB MDK ABCTpi€I0 Ta VKPaiHOIO T4 IOIIUPEHHA Yy
ABcTpii iH(popMarii Ipo ychimHy TpancopManio YKpaiHu
32 OCTAHHI POKH, TUM CAMUM CIIPHSAHHA TOKPALIEHHIO IMiJLKY
VKpaiHu Ta yABIEHHA PO Hei YAA IUTaHye BCTAHOBUTU Ta
AKTUBI3YBaTH 3B'3KU B2B 3 METOIO 3a/JydeHHs MOAA/IbIINX
IHBECTULIIN TA IIPOCYBAHHA JBOCTOPOHHIX IPOEKTIB. OKpiM
TOTO, MU € MICTKOM, IO IOEJHYE YKPAiHy T4 ABCTPIIO Y
COL{AJIBHUX, KYJIBTYPHUX, TPOMA/ITHCBKUX Ta 6i3HEC C(hepax.

Ax ue npoasniemvca 6 0OiArbHOCmiI 6auoi Acouiauii?

Mu OpranizoByeMO Pi3HOMAHITHI YKPaiHCBKO-aBCTPIMCBHKI
3aXO/IA B 000X KPAiHAX, 4 TAKOXK AKTUBHO IIPUIMAEMO y44CThb

AN19 YKPATHCbKOI KOMNAHIT BY/NO

b AY)XXE BUTAHO MATU HA CBOIW
CTOPOHI MPOMECIOHANA 13 3AXIZHOI
€BPOINU, AKUA MAE ABTOPUTET,
N0CBIA TA HEOBXIAHI KOHTAKTH

B MIXXHAPO[HUX BI3HEC KONAX

y ($opymax, KOH(PEPEHIAX, KOHI'PECAX T4 PiZHOMAHITHUX
3aX0[aX Y 3a3HA4YCHUX cepax AisbHOCTL. ¥V cdepi 6i3HECY
MU 30CEPEIKYEMOC IIEPII 3 BCe HA B2B-npoekrax y ranysax
IIPOMHUCIIOBOCTI Ta OCBiTH.

Mu 3anydaeMO Havkpamuyx (axiBHiB 3 ABCTpil Ta
CIIBIPAIIIOEMO 3 JEAKMMU BWIATHHUMH aABCTPIMCBKUMH
OCOOUCTOCTAMM, HAIPUKIIAJ, JIOKTOPOM Epxapnom Bysekom,
koymmmHiM Minicrpom Ocsitu Ta Binte-kaHiyiepom ABCTpil,
KU IIPOTArOM 6araTtboxX pokiB € KoopanHaropom €C 3
nmTanb [liBgenno-Cxignoi €spony, [fIouecHnM npe3nieHToM
€BpONENCHKOro (opyMmy Ajblioax Ta ronosoro IDM — Ins-
titut fir den Donauraum und Mitteleuropa (IHCTHUTYT
JyHaricpkoro periony Ta LlenTpanpHoi €8ponn). Bin ouomoe
Ham Hamanosuit Komiter T2 Hagae YAA OCTYII 10 BIACHUX

lfred, when did your activity in Ukraine start?
I have been living in Ukraine for 10 years mean-
while. Already some years before that, one of my
friends had asked me to develop his business and
investments in Ukraine. At that time, I already had
a successful international career in top-level management
in Austrian-based industrial and engineering groups, such as
RHI and Waagner-Biro. In Ukraine, I started projects on the
development of logistics and tourism industries focusing on
the promotion of investment and counselling. In Austria, I am
continuously enjoying a good network and I am spending 20-
30% of my time there.

What is the goal of the Ukrainian-Austrian Associa-
tion (UAA)?

First and foremost, we aim at the strengthening of relations
between Austria and Ukraine and the dissemination of infor-
mation on the successful transformation of Ukraine in recent
years in Austria. This will help improve the image of Ukraine.
UAA plans to establish and intensify B2B communications in
order to attract further investments and promote bilateral pro-
jects. Besides, we are a bridge that converges Ukraine and Aus-
tria in the social, cultural and civil spheres.

How does this manifest in the activities of your Asso-
ciation?

We organize various Ukrainian-Austrian events in both
counties and we are actively participating in forums, confer
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Alfred F. Praus with Ivanna Klympush-Tsintsadze
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6araTOYNCENbHUX MPKHAPOJHUX KOHTAKTIB HA HANUBUIIIOMY
PpiBHi.

Big rpyzansa 2017 poky YKpaiHCbKO-ABCTPINCbKA ACOLiartisa
€ uneHoM MikHapoaHoi Pagu [lanat Ta bizHec-Aconjianiin
pPa3oM 3 MDKHAPOAHHUMM IAJATAMH T4 ACOL[AllifAMM, SKi
npejcrasoTy  inrepecu  CIHOA,  Benukoi  bpurawii,
Himeuunnu, @panii, Typequnnn, Kuraio ta Yrpainu.

Hapaszi Mu MaeMoO Lie psaf iHIMUX BAKIMBUX IIPOEKTIB HA
CTazii pO3BUTKY.

Yu GiopPi3HAIOMbCA NiOX00U 00 CmPyKmypyeanua
0i3necy 6 Yxpaini ma Aecmpii?

BigMiHHOCTI MEHTAJIITETY MK YKPAIHLIAMU T4 aBCTPIMLIAMU
(i 3aXiTHOEBPONENIIAMA B IIJIOMY) € BCE IIE OYEBUAHUMHU.
Bonm wacto  YCKIAQHIOIOTH  PO3BUTOK  IOTEHIITHO
MIEPCHEKTUBHOIO CIUIBHOTO Oi3HeCy. CaMme TOMY YKPAiHChKO-
ABCTpiricbKa Acouiallia IIPOIIOHYE JOIIOMOI'Y T4 IIIATOTOBKY Y
cepax MDKKYIBIYPHUX 3B'3KiB T4 YIIPABIiHHA HA BUCOKOMY
piBHi. OKpiM TOro, 3a MiATPUMKHA TOProBO-IIPOMHUCIOBOL
najgaTyu  YKpaiHy, YAA KOHCY/IBIYE YKPAiHCbKi KOMIIAHil
3 IPABUIBHOIO IUIAHYBAHHA MDKHAPDOJHUX IIPOEKTIB, Yy
TOMY YKC/I IIPOBOAAYU TPEHIHIM 3rifHO HANCY4ACHIIIOro
CTaHAAPTY y CePi HOBITHBOTO IIPOEKTHOTO MEHE/PKMEHTY.

B YKPAIHI ®YHKLIOHYIOTb
KINbKA QECATKIB MPOEKTIB,
MOB'A3SAHUX 3 ABCTPIEIO,
BATATO 3 AAKMX € YCNILLHUMMU,
AK'Y COEPI CTPAXYBAHHA, ABO
XY BAHKIBCbKIA CMPABI.

Hacxkinvku 3ampedysanumu Ha cb0200Hi € nocyzu
maKozo Ppooy KOHCANMunzy 6 YKpaini?

Hapasi nmotpeba B TAKUX MOCIYraX € JOCUTb BUCOKOIO B
VKpaiHi, a7e JaJeKO HE BCi MIPUEMIL YCBIIOMIIIOIOTD, 0
JUId 3Iy4EHHS {HO3EMHHUX {HBECTHLIM HOTPIOHO mepil 3a
BCE po3pobutu NnpodeciiHuil Gi3HeC-IIaH. A I IbOTO,
AK 1 711 BCTAHOBJIEHHA KOHTAKTIB, BAPTO 3BEPHYTHUCH O
(paxiBig 3 HECOOXITHUM MIKHAPOAHUM JIOCBiIOM. [TpuMipoM,
Onexkcanap CaB4EHKO, PEKTOP MDKHApOAHOTO IHCTUTYTY
6i3Hecy (MIB —VkpaiHa), 10BipHUB MEHi IOIIYK IOTEHIIHHOTO
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ences, and congresses in these areas. In business we are focus-
sing on B2B-projects in industry and education.

We work with the best Austrian specialists and are linked
to some outstanding Austrian personalities, such as Dr Erhard
Busek, former Minister and Vice-Chancellor of Austria, top-EU
Coordinator for South-East Europe for many years, Honorary
President European Forum Alpbach and Chairman of IDM (In-
stitute of the Danube Region and Central Europe). He is presid-
ing our Supervisory Committee and makes available to UAA his
far-reaching high-level international contacts.

From December 2017, the Ukrainian-Austrian Association is
a member of the International Council of Chambers and Busi-
ness Associations together with international chambers and
associations that represent the interests of the United States of
America, Britain, Germany, France, Turkey, China, and Ukraine.

And we have a series of other important initiatives in the
pipeline.

Are there different approaches to structuring busi-
ness in Ukraine and Austria?

Differences in mentality between Ukrainians and Austrians
(and Western Europeans in general) are still evident. They of-
ten hamper the development of potentially promising joint
business. That is why the Ukrainian-Austrian Association offers
assistance and training in the fields of intercultural communi-
cation and management at a high level. In addition, with the
support of the Ukrainian Chamber of Commerce and Indus-
try, UAA advises Ukrainian companies on the proper planning
of international projects, including training in state-of-the-art
project management.

Houw relevant are the services of such consulting in
Ukraine today?

Now the demand for such services is quite high; however,
not all Ukrainian entrepreneurs realize that in order to attract
foreign investment, it is first of all necessary to work out a pro-
fessional business plan. And for this, as well as for establishing
contacts, it is worth contacting an internationally experienced
specialist. For example, Oleksandr Savchenko, the Rector of
the International Institute of Business (IIB-Ukraine), entrusted
me with the search for a potential partner University of Ap-
plied Sciences in Austria. The activity of UAA in this direction is
going quite strong and may be further enlarged.

Is the business of Western Europe ready to invest in
Ukraine?

In general, there is interest and willingness. The still de-
pressed economic situation offers opportunities to harvest
significant profits. However, business is continually risky. The
unstable political situation in Ukraine, the constant changes in
legislation, the lack of rule of law, etc. are still frightening off
many potential investors. They are expecting safety concern-
ing their investment, predictability and stability.

What should a project or company look like to be in-
teresting for a Western investor, in particular, an Aus-
trian investor?

I have a fairly clear answer to this question. First, the busi-
ness proposal should have a USP (unique selling proposition).
Secondly, you need to have a business plan in English under in-
ternational standards. Thirdly, the projects have to be present-
ed and negotiated in good English and with an international
approach and style. Fourthly, the investor must be sufficiently
sure that he will be able to harvest the plausible profits (they
are often disappearing into obscure channels). And finally, it is
very helpful for the Ukrainian company to have a trusted West-
ern European on their side who has authority, experience and
the necessary contacts in international business circles.



IapTHEPCHKOro Jyid MIB yHiBepcuTeTy NPUKIAJHUX HAYK Y
Ascrpii. JisutbHiCTb YAA y ILOMY HAIPAMi aKTUBHO HAOMPae
06€ePTIB i MA€ Iy’K€ BETUKUIT TOTEHIIi AL

Yu zomoeuii 6i3nec 3axionoi €eponu ingecmyaeamu 6
Yrpainy?

B ninomy, € 6akaHHA Ta TOTOBHICTb. B Cy4acHMX yMOBax
3aHEA0AHO YKPATHCHKOI €KOHOMIKH 3’SIBUJIACS MOMKJIMBICTD
3apOOUTH 3HAYHUI IPUOYTOK. [IpoTe 6i3HEC CTae BCE GBI
pu3uKOBUM. HecTabinpHA MOMTUYHA CUTYalis B YKpaiHi,
IIOCTi¥MHi 3MiHHM B 3aKOHO/IABCTBi, KOPYIIIiHHA CKIa/I0BA TOIIO
BCE€ III€ BJIIKYIOTh 6AraThOX MOTEHIIIMHUX iHBECTOPiB. BoHN
JK OUiKYIOTb CTA/IMX, IIPO30OPUX T 3PO3YMUINX «IIPABUII I'PH>.

Axum mae oymu npoexm a6o nionpuemcmeo, aocu
3auixasumu 3axi0H020 ineecmopa, 30Kpema, agcmpiii-
CbK020?

S Maro JOCUTH YiTKy BifNOBiIb HA 1€ NuTaHHA. [lo-
nepie, 6i3HEC-NIPONO3ULLiA MOBUHHA MaTh YTII (YHiKanbHY
TOPriBENBbHY TMPOMNO3UILiI0). Ilo-gpyre, MOTPiOEH AKICHO
HANMMCAHUIT Oi3HEC-TUIAH  AHIVIICbKOIO, BUKOHAHUI 3
JOTPUMAHHAM IIPOBiIHUX €BPOIEUCHKUX CTAHAAPTIB. I1o-
TPETE, NPOEKT MAE€ OYTH IPEACTABIECHUI T4 OOIOBOPEHUIN
IApHOIO AHIVIINICBKOIO MOBOIO Ta 3TiAHO 3 MDKHAPOJHUM
MgXOomOoM Ta crwieM. llo-dyersepre, iHBECTOP IOBHMHEH
OyTU BIEBHEHUM Y TOMY, IO BiH JAiNICHO 3MOXE OTPUMATHU
CIIPABKHII TIPUOYTOK (AKUIT HEPIJKO 3HUKAE Y HEBIIOMOMY
HanpsaMi). [, Hapemnrri, [y yKpaiHCbKOi KOMITaHii 6y710 6 myxe
BUTIZIHO MATH Ha CBO{M CTOPOHi npodecionana i3 3axigHoi
€BPOIY, IKUI MA€ ABTOPUTET, JOCBi/] T4 HEOOXiZIHI KOHTAKTH
B MDKHAPO/HUX Oi3HEC KOMAX.

T00i uxooums, w0 euzioniue 6yY10 6 36ePHYMUCL 00
Paxieun eamoiAcoyianii?

Hacnipasni icHye pexinbka BapianTis. 1o crocyerbcsa
VAA - MOXIMBO, II€ NPO3BYYUTb AK CAMO-PEKIAMa -
©€3yMOBHO MAIO JIOCTATHI IOCBi/l TA OTPiOHI KOHTAKTH, SIKi
JIOIIOMAr'al0Th MEHI «Bi]UMHATH 6AraTo IBEPEl».

To6mo, couianvi KOHmaxkmu, 36 A3Ku SupPiwyroms
6ce ne minoKu 6 Yxpaini, ane ii 6 3axioniii €eponi?

Jlvuie Ha NEPIINUH MOIVIAZ 1I€ MOXE 3/1aBATHUCH CAME TaK.
Asie B 3axiznifl €Bpomni NOTPiOHI 3B’3KU T4 3HANOMCTBA
IOJIIIIYIOTD TA IIPUCKOPIOIOTH B3AEMO/I{IO B MEXKAX iCHYIOUNX
IIPABWI T4 3aKOHOAABCTBA. B VKpaiHi X Taki conjanbpHi
KOHTAKTH 4aCTO BUKOPUCTOBYIOTBCA JUIS TOIO, abU OOiNTH
BCTAHOBJIEH] ITPABWJIA Y1 BUMOI'Y 3aKOHO/IABCTBA.

Ax na eaury OYyMKY, uy0 3a6ancae NOMOKy ingecmuyiii
00 Yxpainu? I ax e moxcua minumu?

[Mepm 3a Bce, noTpibHA NOJITHYHA T4 EKOHOMi4uHA
CTa6iNBbHICTD, TIPO30PICTh i JIMCHO KOHKYPEHTOCIIPOMOKHA
cepena. Hemae CeHCy MOBTOPIOBATH, AKi MEPEAYMOBU I
iHO3eMHUX iHBeCTULiH OyIu HEOJHOPA30BO BUCJIOBJIEHI
MDKHAPOJHNMU T4 HAZHAIIOHAIbHUMU YCTAHOBAMU.

Bu modiceme Hazeamu Oexinbka nPuxiaoie w000
ycnimnux ascmpiticokux ineecmuuiii 6 Yxpainy?

B VKpaiHi (YHKIIOHYIOTb KiJlbKa [JECATKIB IIPOEKTIB,
MOB'I3aHUX 3 ABCTPi€IO, 6AraTO 3 AKUX € YCIIMIHUMH, AK Y
cepi cTpaxyBaHHS, 260 X Y OaHKIBCBKiHM crpasi. B ramysi
iHgycrpii 4 MOXy HasBaTu poauHy I'pojid, mo BoJofie
kommanietro  EUROGOLD Industries y JKuromupi. Bonu
CHEIiaNi3yIOThCsl HA BUPOOHUIITBI TIOOYTOBUX TOBAPIB Ta iX
BHUPOOHULITBO HAPaXOBye 6/u3bKo 1300 npanisHukis. Hapasi
BOHU CTBOPIOIOTh BHUPOOHUYI MOTYKHOCTI IPOMUCTOBUX
MacmTabiB B MicTi JKUTOMUP /1711 BUPOOHHULITBA HAICYYaCHUX
JIOLIOK I CepdiHry, 3 AKMMU BOHU BXE BUI'DAIU JEKIbKA
MDKHAPO/HUX 4YeMIlioHaTiB. PoamHa T'pomiu Takox 6epe
AKTHBHY Y44CTb Y 6JIATO/IIMHNAX TAd MUCTEIbKUX ITPOEKTAX. &

ITIS VERY HELPFUL FOR THE UKRAINIAN
COMPANY TO HAVE A TRUSTED
WESTERN EUROPEAN ON THEIR SIDE
WHO HAS AUTHORITY, EXPERIENCE
AND THE NECESSARY CONTACTS IN
INTERNATIONAL BUSINESS CIRCLES

Then it turns out that it is belpful to contact your As-
sociation, right?

As amatter of fact, there are several options. As for UAA - per-
haps it may sound like self-promotion - I certainly have suf-
ficient experience and contacts that help me to “open many
doors”.

Does this mean that social contacts and right connec-
tions belp to solve problems not only in Ukraine but also
in Western Europe?

Only at first glance, it may seem so. In Western Europe, the
right connections and acquaintances improve and accelerate
interaction within the existing rules and legislation. In Ukraine,
such social contacts are often used to bypass the established
rules or requirements of legislation.

Inyour opinion, what prevents the flow of investment
in Ukraine? How could this be changed?

First of all, we need political and economic stability, trans-
parency and a truly competitive framework. There is no need
for me to re-iterate and repeat which prerequisites for foreign
investments have been rightly stated so often by international
and supranational institutions

Can you name some positive examples and success-
Jul experiences concerning Austrian investment in
Ukraine?

There are several dozen Austria-related operations in
Ukraine, many of them successful like in insurance or (mean-
while) in banking. In industry, I may mention family Grolitsch,
entrepreneurs of EUROGOLD Industries in Zhytomyr. They
specialize in the production of household goods and employ a
workforce of about 1,300. Now they are building an industrial-
scale production line for state-of-the-art surfboards after hav-
ing already won several international races with their newly
developed high-quality material. Grolitsch family is also active
in charity and art projects. &
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